
1
00:00:00,000 --> 00:00:05,340

2
00:00:05,340 --> 00:00:07,380
(film slating)

3
00:00:07,380 --> 00:00:31,860

4
00:00:31,860 --> 00:00:36,990
Well, Raul Hilberg , I would
like to know why studying

5
00:00:36,990 --> 00:00:41,950
the Holocaust, you took
such a deep interest

6
00:00:41,950 --> 00:00:45,680
in the transportation problem.

7
00:00:45,680 --> 00:00:50,400
Because as a matter of
fact, we know what happened.

8
00:00:50,400 --> 00:00:53,420
We have the result. We
know that the six million

9
00:00:53,420 --> 00:00:59,500
Jews were killed by the Nazi.

10
00:00:59,500 --> 00:01:04,180
We know that at least
2/3 or more than 2/3

11
00:01:04,180 --> 00:01:11,060
of this 6 millions had been
shipped with the railroads,

12
00:01:11,060 --> 00:01:15,050
with trains, in order to be

Contact reference@ushmm.org for further information about this collection 

This is a verbatim transcript of spoken word generated with 3Play Media. 
It is not the primary source, and it may contain errors in spelling or accuracy.



killed when they were shipped

13
00:01:15,050 --> 00:01:17,410
in the killing centers.

14
00:01:17,410 --> 00:01:23,570
It seems that result is
enough important in itself,

15
00:01:23,570 --> 00:01:25,250
I would like to know--

16
00:01:25,250 --> 00:01:27,160
as a matter of fact it
is a question that you

17
00:01:27,160 --> 00:01:31,030
asked to yourself when you
start your beautiful articulate

18
00:01:31,030 --> 00:01:32,200
answer--

19
00:01:32,200 --> 00:01:39,670
railroad problem, why should
one be interested in this?

20
00:01:39,670 --> 00:01:44,750
Well, from the start, that
is to say, 30 years ago when

21
00:01:44,750 --> 00:01:47,090
I began the work,
I was interested

22
00:01:47,090 --> 00:01:50,610
not merely in the result
that everyone knew,

23
00:01:50,610 --> 00:01:55,110
but in how that
result came about.
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24
00:01:55,110 --> 00:01:59,550
And for this reason
I set myself the task

25
00:01:59,550 --> 00:02:03,930
of finding out the
various means that

26
00:02:03,930 --> 00:02:08,380
were employed by the Germans
for the destruction of the Jews.

27
00:02:08,380 --> 00:02:10,720
In those days, the
only thing to do

28
00:02:10,720 --> 00:02:13,680
was to look at documents
coming through Nuremberg,

29
00:02:13,680 --> 00:02:16,640
and I did do that.

30
00:02:16,640 --> 00:02:21,020
But after a while, even after
being in Alexandria, Virginia,

31
00:02:21,020 --> 00:02:23,440
which at that time
held the largest

32
00:02:23,440 --> 00:02:25,120
collection of
German documents, I

33
00:02:25,120 --> 00:02:28,420
became aware of a very
peculiar gap in the picture.

34
00:02:28,420 --> 00:02:33,280
There was nothing, almost
nothing, about the railroads.
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35
00:02:33,280 --> 00:02:35,380
And the very fact
that this material

36
00:02:35,380 --> 00:02:39,520
was missing in such large
collections that contained

37
00:02:39,520 --> 00:02:42,160
a great deal of information
about the party,

38
00:02:42,160 --> 00:02:47,860
about industry, about the army
even, about many other sectors

39
00:02:47,860 --> 00:02:51,280
of German life,
that very fact made

40
00:02:51,280 --> 00:02:56,350
me a stubborn searcher for
material about the railroads.

41
00:02:56,350 --> 00:03:01,030
And after I began this search,
it occurred to me more and more

42
00:03:01,030 --> 00:03:04,540
that there was indeed a
great deal of significance

43
00:03:04,540 --> 00:03:07,030
in the operation of the
railroads themselves

44
00:03:07,030 --> 00:03:09,760
in this particular process.

45
00:03:09,760 --> 00:03:15,340
Because everywhere and
everyone had emphasized--
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46
00:03:15,340 --> 00:03:20,020
the emphasis was
on, quite simply,

47
00:03:20,020 --> 00:03:21,880
the people that were shooting--

48
00:03:21,880 --> 00:03:27,400
the SS, the Einsatzgruppen,
the personnel of the camps,

49
00:03:27,400 --> 00:03:29,440
the Gestapo.

50
00:03:29,440 --> 00:03:32,380
And very little emphasis,
very little light

51
00:03:32,380 --> 00:03:34,480
was shed on the people
behind the scenes who

52
00:03:34,480 --> 00:03:39,310
did 90% of the work that
led to the final result.

53
00:03:39,310 --> 00:03:43,430
And it occurred to me that the
railroads had been involved

54
00:03:43,430 --> 00:03:46,760
to a very considerable extent
because transport was not

55
00:03:46,760 --> 00:03:48,650
a simple thing.

56
00:03:48,650 --> 00:03:51,740
And then it occurred to me
that the railroads, insulated

57
00:03:51,740 --> 00:03:56,480
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as they were from
ideological activity,

58
00:03:56,480 --> 00:03:59,300
isolated as they were from
the rest of the bureaucracy

59
00:03:59,300 --> 00:04:04,070
by the very fact that they
were a corporate entity

60
00:04:04,070 --> 00:04:07,970
within a ministry, that
if the railroads were

61
00:04:07,970 --> 00:04:11,690
involved to the same extent
and with the same effectiveness

62
00:04:11,690 --> 00:04:14,915
and with the same relentlessness
as other agencies,

63
00:04:14,915 --> 00:04:16,970
that that was very significant.

64
00:04:16,970 --> 00:04:23,500
Because then we would have a new
view of a totalitarian system.

65
00:04:23,500 --> 00:04:26,620
And that is what led me
to searching over three

66
00:04:26,620 --> 00:04:29,530
decades for railroad material.

67
00:04:29,530 --> 00:04:32,080
Yes, but I understand
what you mean,

68
00:04:32,080 --> 00:04:36,460
but one could say is that

Contact reference@ushmm.org for further information about this collection 

This is a verbatim transcript of spoken word generated with 3Play Media. 
It is not the primary source, and it may contain errors in spelling or accuracy.



after all these were merely

69
00:04:36,460 --> 00:04:38,140
technical problems.

70
00:04:38,140 --> 00:04:41,850
As you say there is
no ideology behind.

71
00:04:41,850 --> 00:04:44,120
But this was a technique.

72
00:04:44,120 --> 00:04:48,560
And how does this technique
can give deep insight

73
00:04:48,560 --> 00:04:52,920
in what is a
totalitarian apparatus.

74
00:04:52,920 --> 00:04:56,130
In actual fact, if you
look at the operations

75
00:04:56,130 --> 00:05:00,090
of any other agency, including
even the Foreign Office, if you

76
00:05:00,090 --> 00:05:03,720
look at the Interior Ministry,
if you look at the Finance

77
00:05:03,720 --> 00:05:06,870
Ministry, if you
look at the banks,

78
00:05:06,870 --> 00:05:11,310
if you look at the armies
which were pushing into Russia,

79
00:05:11,310 --> 00:05:14,280
they were, all of them,
solving technical problems.
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80
00:05:14,280 --> 00:05:16,230
The destruction of
the Jews occurred

81
00:05:16,230 --> 00:05:19,380
in the process of technical
problems being solved.

82
00:05:19,380 --> 00:05:21,660
This was not only the
property of the railroads.

83
00:05:21,660 --> 00:05:23,700
Everyone was approaching
the destruction

84
00:05:23,700 --> 00:05:26,470
from the same vantage point-- a
problem that had to be solved.

85
00:05:26,470 --> 00:05:28,280
This specific technical problem.

86
00:05:28,280 --> 00:05:33,060
This specific-- the
substance of the result

87
00:05:33,060 --> 00:05:37,200
emerged out of the
individual tiny solutions

88
00:05:37,200 --> 00:05:40,760
to individual tiny problems.

89
00:05:40,760 --> 00:05:43,750
So there is no difference
between the railroads,

90
00:05:43,750 --> 00:05:49,154
in that respect, and the most
extreme SS units in action.
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91
00:05:49,154 --> 00:05:50,600
Yes.

92
00:05:50,600 --> 00:05:52,630
And could you elaborate more?

93
00:05:52,630 --> 00:05:54,750
Could you say-- could
you go into the details

94
00:05:54,750 --> 00:05:58,347
and explain what you have found?

95
00:05:58,347 --> 00:05:59,180
About the railroads?

96
00:05:59,180 --> 00:06:01,600
Yes.

97
00:06:01,600 --> 00:06:03,880
Well, let me say to
start with that I

98
00:06:03,880 --> 00:06:05,680
wish I had found out more.

99
00:06:05,680 --> 00:06:10,000
Because something quite
unique, or maybe quite unique

100
00:06:10,000 --> 00:06:12,850
but remarkable
about the railroads

101
00:06:12,850 --> 00:06:15,070
is that the documentation
of the railroads

102
00:06:15,070 --> 00:06:17,980
is not to be found in the
Federal Archives of Germany,

Contact reference@ushmm.org for further information about this collection 

This is a verbatim transcript of spoken word generated with 3Play Media. 
It is not the primary source, and it may contain errors in spelling or accuracy.



103
00:06:17,980 --> 00:06:21,190
just as it was not included
in the Alexandria document

104
00:06:21,190 --> 00:06:23,830
pile or the Nuremberg
document pile

105
00:06:23,830 --> 00:06:26,950
or any other collection
that was accessible.

106
00:06:26,950 --> 00:06:32,810
So that to start with
one must say that all we

107
00:06:32,810 --> 00:06:35,270
have from the railroads
are miscellaneous

108
00:06:35,270 --> 00:06:37,220
materials, some of which--

109
00:06:37,220 --> 00:06:41,640
most of which come from
Poland or the Soviet Union.

110
00:06:41,640 --> 00:06:44,700
And looking at these
handful of materials,

111
00:06:44,700 --> 00:06:48,190
one must figure
out what happened,

112
00:06:48,190 --> 00:06:50,610
which is a very difficult task.

113
00:06:50,610 --> 00:06:53,890
Because all my
work, quite frankly,

114
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00:06:53,890 --> 00:06:58,840
is very, very simply the
solution of a gigantic jigsaw

115
00:06:58,840 --> 00:07:00,350
puzzle.

116
00:07:00,350 --> 00:07:02,660
What it comes to is if
you can imagine a jigsaw

117
00:07:02,660 --> 00:07:07,540
puzzle with many
thousands of pieces,

118
00:07:07,540 --> 00:07:10,420
if one has the pieces
then one or two missing,

119
00:07:10,420 --> 00:07:14,492
one can still see the totality,
one can see the gestalt.

120
00:07:14,492 --> 00:07:16,450
But what do you do with
a segment of the jigsaw

121
00:07:16,450 --> 00:07:18,880
puzzle in which you have
only three or four pieces,

122
00:07:18,880 --> 00:07:22,150
and you must somehow
draw the total picture

123
00:07:22,150 --> 00:07:23,910
from that small handful.

124
00:07:23,910 --> 00:07:26,680
And that's the problem
with the railroads you see.

125
00:07:26,680 --> 00:07:30,130
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But even so, I think we
have made a major start

126
00:07:30,130 --> 00:07:34,240
towards unlocking the
mechanisms which operated there

127
00:07:34,240 --> 00:07:38,740
and which were ultimately
being employed against the Jews

128
00:07:38,740 --> 00:07:42,670
in terms of the two
major components--

129
00:07:42,670 --> 00:07:45,580
the financial one
and the operational--

130
00:07:45,580 --> 00:07:49,540
the traffic and the operations.

131
00:07:49,540 --> 00:07:51,910
And to that extent,
I think we now

132
00:07:51,910 --> 00:07:56,870
have certain basic principles,
which I believe we know.

133
00:07:56,870 --> 00:08:02,480
One of them is, of course,
that Jews were transported

134
00:08:02,480 --> 00:08:04,770
as any other person or cargo.

135
00:08:04,770 --> 00:08:05,390
OK.

136
00:08:05,390 --> 00:08:07,450
(film slating)
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137
00:08:07,450 --> 00:08:15,450

138
00:08:15,450 --> 00:08:19,350
The two components,
financial and operational,

139
00:08:19,350 --> 00:08:25,710
represent two segments of the
structure of the Reichsbahn

140
00:08:25,710 --> 00:08:28,470
the traffic division
which was staffed

141
00:08:28,470 --> 00:08:32,789
by accountants and jurists,
the operational division which

142
00:08:32,789 --> 00:08:39,990
was almost entirely
composed of engineers.

143
00:08:39,990 --> 00:08:42,720
The significance
of the financial

144
00:08:42,720 --> 00:08:45,180
and the basic principle
of the financial operation

145
00:08:45,180 --> 00:08:48,930
was that, in principle,
the Reichsbahn

146
00:08:48,930 --> 00:08:56,940
would ship any cargo, whether it
was inanimate cargo or people,

147
00:08:56,940 --> 00:08:59,340
in return for payment.

148
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00:08:59,340 --> 00:09:01,410
They were ready to ship.

149
00:09:01,410 --> 00:09:05,130
They were ready to ship,
in principle, any cargo

150
00:09:05,130 --> 00:09:08,250
whatsoever if they were paid.

151
00:09:08,250 --> 00:09:10,590
Now to be sure there
were priorities.

152
00:09:10,590 --> 00:09:14,580
But in principle, they
would ship people--

153
00:09:14,580 --> 00:09:16,650
whether from
concentration camps,

154
00:09:16,650 --> 00:09:19,980
whether to concentration
camps, whether Hitler

155
00:09:19,980 --> 00:09:23,520
Youth going on vacation,
whether German soldiers

156
00:09:23,520 --> 00:09:26,790
with the munitions, or
whether industrial cargo--

157
00:09:26,790 --> 00:09:27,960
if they were paid.

158
00:09:27,960 --> 00:09:30,660
This was a service organization.

159
00:09:30,660 --> 00:09:34,740
And therefore the basic
key, price controlled key,
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160
00:09:34,740 --> 00:09:38,220
was the Jews were going to
be shipped to Treblinka,

161
00:09:38,220 --> 00:09:40,320
we're going to be shipped
to Auschwitz Sobibor,

162
00:09:40,320 --> 00:09:44,840
or any other destination, so
long as the railroads were

163
00:09:44,840 --> 00:09:47,400
paid by the track kilometer--

164
00:09:47,400 --> 00:09:49,610
so many pfennigs per mile.

165
00:09:49,610 --> 00:09:53,340
And the basic rate was the
same throughout the war.

166
00:09:53,340 --> 00:09:54,510
As everybody's-- it was--

167
00:09:54,510 --> 00:09:55,090
Everyone.

168
00:09:55,090 --> 00:09:55,950
No details.

169
00:09:55,950 --> 00:10:00,150
No difference with
children under 10

170
00:10:00,150 --> 00:10:03,210
going at 1/2 fare, children
under 4 going free.

171
00:10:03,210 --> 00:10:07,218
And the payment had to
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be made for only one way.

172
00:10:07,218 --> 00:10:08,510
[INAUDIBLE], of correspondence.

173
00:10:08,510 --> 00:10:11,190
It originated
correspondence which

174
00:10:11,190 --> 00:10:15,240
went on for more than a year
between various representatives

175
00:10:15,240 --> 00:10:17,790
of various agencies,
including military, railroads,

176
00:10:17,790 --> 00:10:19,310
and Foreign Office--

177
00:10:19,310 --> 00:10:21,450
a most incredible
correspondence which

178
00:10:21,450 --> 00:10:24,300
has been preserved in the
Bundesarchiv in Koblenz.

179
00:10:24,300 --> 00:10:25,400
These documents exist?

180
00:10:25,400 --> 00:10:27,180
These documents
exist because they

181
00:10:27,180 --> 00:10:30,710
have been found in the records
of the Finance Ministry.

182
00:10:30,710 --> 00:10:33,310
And they didn't
yield for one year.
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183
00:10:33,310 --> 00:10:36,537
No, they would not yield
because, after the fact,

184
00:10:36,537 --> 00:10:38,120
after their Jews had
been shipped out,

185
00:10:38,120 --> 00:10:41,450
they couldn't see any
good reason for paying.

186
00:10:41,450 --> 00:10:42,680
The SS you mean?

187
00:10:42,680 --> 00:10:45,440
Yeah, well not only
the SS, see one

188
00:10:45,440 --> 00:10:48,590
couldn't see any good reason for
making available the currency.

189
00:10:48,590 --> 00:10:50,850
So therefore, one
simply wrote it off.

190
00:10:50,850 --> 00:10:54,260
It was an intra-office
transaction.

191
00:10:54,260 --> 00:10:57,470
But the interesting thing
is that each budget,

192
00:10:57,470 --> 00:11:00,110
railroad budget or any
other agency budget,

193
00:11:00,110 --> 00:11:03,140
was nevertheless
kept separately.
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194
00:11:03,140 --> 00:11:06,140
So it is like one agency having
dealings with another, payment

195
00:11:06,140 --> 00:11:09,530
has to be made from the
army to the railroads.

196
00:11:09,530 --> 00:11:12,660
In this case, it wasn't.

197
00:11:12,660 --> 00:11:19,170
Why was it the army which was
involved in Saloniki, directly?

198
00:11:19,170 --> 00:11:21,800
The army was involved directly.

199
00:11:21,800 --> 00:11:25,110
It was involved in Saloniki
and it was involved in France.

200
00:11:25,110 --> 00:11:30,040
Because the German army itself
administered these territories.

201
00:11:30,040 --> 00:11:34,050
These were territories
under military rule

202
00:11:34,050 --> 00:11:37,350
as opposed to several of
other forms of government--

203
00:11:37,350 --> 00:11:40,330
civilian, reichskommissariat,
and so forth.

204
00:11:40,330 --> 00:11:42,900
So this was direct
really by the military.

205
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00:11:42,900 --> 00:11:44,550
So they had the
ultimate responsibility

206
00:11:44,550 --> 00:11:47,070
for making payments
because any SS man there

207
00:11:47,070 --> 00:11:48,840
was under the
military commander,

208
00:11:48,840 --> 00:11:52,170
at least for purposes
of such things--

209
00:11:52,170 --> 00:11:53,950
payments jurisdiction.

210
00:11:53,950 --> 00:11:56,825
Yes, it's fantastic.

211
00:11:56,825 --> 00:11:59,490
But were they not
aware or astonished

212
00:11:59,490 --> 00:12:01,740
because it seems that there
was another a problem too.

213
00:12:01,740 --> 00:12:03,380
As a matter of fact,
most of the Jews

214
00:12:03,380 --> 00:12:06,780
were shipped in the
freight cars, no.

215
00:12:06,780 --> 00:12:08,610
The most amazing
thing about it is

216
00:12:08,610 --> 00:12:11,340
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that, notwithstanding the
fact that Jews were shipped

217
00:12:11,340 --> 00:12:13,770
in freight cars,
the railroads still

218
00:12:13,770 --> 00:12:17,580
billed the SS as
though the shipment had

219
00:12:17,580 --> 00:12:23,600
been taking place in regular
passenger cars third class.

220
00:12:23,600 --> 00:12:27,010
In other words, there was no
difference in the payment.

221
00:12:27,010 --> 00:12:30,550
Indeed there was no difference
in the various offices.

222
00:12:30,550 --> 00:12:34,060
The offices that ship the
Jews were civilian traffic.

223
00:12:34,060 --> 00:12:37,840
So the key principle
was that if people

224
00:12:37,840 --> 00:12:40,240
were being shipped
by whatever means,

225
00:12:40,240 --> 00:12:42,910
then passenger traffic
sections of the railroads

226
00:12:42,910 --> 00:12:44,680
were responsible
for the shipment.

227
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00:12:44,680 --> 00:12:47,590
And they billed
the SS accordingly.

228
00:12:47,590 --> 00:12:50,980
The substitution of
freight cars was done only

229
00:12:50,980 --> 00:12:52,970
because of the shortage
of passenger cars,

230
00:12:52,970 --> 00:12:55,510
and because, quite obviously,
no one would insist

231
00:12:55,510 --> 00:12:58,330
that Jews, of all people, should
be shipped in passenger cars

232
00:12:58,330 --> 00:13:01,260
when on arrival they
would be gassed anyway.

233
00:13:01,260 --> 00:13:01,860
Yes.

234
00:13:01,860 --> 00:13:04,840
This means they were even
ready to earn some money.

235
00:13:04,840 --> 00:13:05,690
That's correct.

236
00:13:05,690 --> 00:13:10,650
In other words, one can see it
in one of the key documents,

237
00:13:10,650 --> 00:13:13,210
[INAUDIBLE]
Auschwitz was engaged

238
00:13:13,210 --> 00:13:16,570
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in the actual scheduling
of the trains.

239
00:13:16,570 --> 00:13:19,000
And there you'll see the
scheduling people involved

240
00:13:19,000 --> 00:13:22,250
were those that dealt
with passenger traffic,

241
00:13:22,250 --> 00:13:25,060
rather than with
freight traffic.

242
00:13:25,060 --> 00:13:26,780
It was the same man
who was in charge.

243
00:13:26,780 --> 00:13:28,000
Absolutely.

244
00:13:28,000 --> 00:13:31,630
Always passenger traffic,
always passenger traffic.

245
00:13:31,630 --> 00:13:33,010
So even if the Jews were--

246
00:13:33,010 --> 00:13:45,600

247
00:13:45,600 --> 00:13:50,790
The basic conclusion then is
that whereas the Jews were

248
00:13:50,790 --> 00:13:54,030
being booked as people
for purposes of payment,

249
00:13:54,030 --> 00:13:58,800
they were then shipped as cattle
to get to their destinations.
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250
00:13:58,800 --> 00:14:02,080

251
00:14:02,080 --> 00:14:04,000
Even though all
of the people that

252
00:14:04,000 --> 00:14:09,490
were involved in the operation
were passenger traffic people,

253
00:14:09,490 --> 00:14:12,600
yet eventually this
made no difference,

254
00:14:12,600 --> 00:14:15,510
they were shipped
in the cattle cars

255
00:14:15,510 --> 00:14:17,625
to Auschwitz, to Treblinka,
and to other camps.

256
00:14:17,625 --> 00:14:24,230

257
00:14:24,230 --> 00:14:32,160
Of course no one of them was,
after that war, went on trial.

258
00:14:32,160 --> 00:14:38,250
No there is no one at all who
was actually placed on trial.

259
00:14:38,250 --> 00:14:42,660
Although various
proceedings were initiated,

260
00:14:42,660 --> 00:14:47,090
none ever were concluded
to my knowledge.
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261
00:14:47,090 --> 00:14:48,930
Nor do I think any
of them will be.

262
00:14:48,930 --> 00:14:50,080
Yes.

263
00:14:50,080 --> 00:14:53,850
It's because they say that
the transportation were only

264
00:14:53,850 --> 00:14:56,670
a means to an end.

265
00:14:56,670 --> 00:15:00,100
Everyone insists
upon this very point.

266
00:15:00,100 --> 00:15:09,960
Even someone I was talking to
in Frankfurt who, as it happens,

267
00:15:09,960 --> 00:15:12,960
was involved in putting
up some signals, equipment

268
00:15:12,960 --> 00:15:15,150
in Auschwitz.

269
00:15:15,150 --> 00:15:17,190
But I did not come
to see him because

270
00:15:17,190 --> 00:15:18,910
of any awareness of his past.

271
00:15:18,910 --> 00:15:20,640
Indeed, I only went
there because I

272
00:15:20,640 --> 00:15:25,050
was looking for some materials
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that I thought he might have--

273
00:15:25,050 --> 00:15:29,480
extraordinarily kind,
helpful, considerate, person

274
00:15:29,480 --> 00:15:30,390
now in his 60s.

275
00:15:30,390 --> 00:15:33,850

276
00:15:33,850 --> 00:15:36,730
We went to a discussion
of Auschwitz.

277
00:15:36,730 --> 00:15:40,180
We went to a discussion of
the role of the railroads

278
00:15:40,180 --> 00:15:43,090
in that operation.

279
00:15:43,090 --> 00:15:46,990
And he was in no sense trying
to hide anything at all.

280
00:15:46,990 --> 00:15:50,650
He was giving me instruction
on how to read documents.

281
00:15:50,650 --> 00:15:53,530
But at one point he
said, the railroads

282
00:15:53,530 --> 00:15:57,270
are but a means to an end.

283
00:15:57,270 --> 00:16:00,850
It is the uniform
comment which runs

284
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00:16:00,850 --> 00:16:04,160
like a refrain
throughout the system.

285
00:16:04,160 --> 00:16:06,700
And nobody has to
tell them to say this.

286
00:16:06,700 --> 00:16:09,570
It is a spontaneous statement.

287
00:16:09,570 --> 00:16:12,790
But when they say that--

288
00:16:12,790 --> 00:16:18,850
this will lead us to the
second aspect to the operation.

289
00:16:18,850 --> 00:16:22,920
I mean did this Jewish
trains, these trains which

290
00:16:22,920 --> 00:16:26,890
were carrying Jews to
extermination camps,

291
00:16:26,890 --> 00:16:28,640
did they have a name?

292
00:16:28,640 --> 00:16:29,800
How were they called?

293
00:16:29,800 --> 00:16:32,950

294
00:16:32,950 --> 00:16:35,890
Well, the astonishing
thing is that when

295
00:16:35,890 --> 00:16:40,330
you deal with the operation
of the system itself,
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296
00:16:40,330 --> 00:16:46,040
you now come to grips with
the most substantive aspect

297
00:16:46,040 --> 00:16:48,590
of the entire operation--

298
00:16:48,590 --> 00:16:52,860
two of them-- putting
together the cars,

299
00:16:52,860 --> 00:16:55,880
that is to say the mobilization
of equipment itself.

300
00:16:55,880 --> 00:16:56,790
The wagons.

301
00:16:56,790 --> 00:16:58,260
The wagons.

302
00:16:58,260 --> 00:17:01,530
And secondly, making available
the time on the track which is

303
00:17:01,530 --> 00:17:03,430
called scheduling.

304
00:17:03,430 --> 00:17:04,800
Now both were scarce.

305
00:17:04,800 --> 00:17:08,520
Cars were scarce,
and time was scarce.

306
00:17:08,520 --> 00:17:12,380
I thus thought for
many, many years

307
00:17:12,380 --> 00:17:14,030
that there must
have been a priority
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308
00:17:14,030 --> 00:17:18,170
system into which these
particular trains would fit.

309
00:17:18,170 --> 00:17:21,380
And I was looking for
such a priority system.

310
00:17:21,380 --> 00:17:25,579
But whenever I saw one, I
didn't see any designation

311
00:17:25,579 --> 00:17:28,329
of Jewish trains anywhere.

312
00:17:28,329 --> 00:17:30,860
And of course, that
was my feeling.

313
00:17:30,860 --> 00:17:33,310
How would a German
administration

314
00:17:33,310 --> 00:17:35,710
place these particular
death trains

315
00:17:35,710 --> 00:17:41,950
into a category of trains
without admitting on paper

316
00:17:41,950 --> 00:17:44,380
that this is what
they were doing?

317
00:17:44,380 --> 00:17:48,550
Thus we find the most
paradoxical situation of all.

318
00:17:48,550 --> 00:17:52,410
Jewish trains, that is
to say death trains,
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319
00:17:52,410 --> 00:17:56,260
were leaving for their
destinations without priority,

320
00:17:56,260 --> 00:17:57,580
for the most part--

321
00:17:57,580 --> 00:18:00,190
without priority-- there
are certain exceptions,

322
00:18:00,190 --> 00:18:02,920
especially at the
end of the war--

323
00:18:02,920 --> 00:18:07,410
and yet, this does not mean that
these trains were left behind.

324
00:18:07,410 --> 00:18:09,510
The one conclusion that I drew--

325
00:18:09,510 --> 00:18:12,880
and this is perhaps the most
significant of them all--

326
00:18:12,880 --> 00:18:18,220
no Jew was left alive
for lack of transport.

327
00:18:18,220 --> 00:18:22,150
Somehow or other
these people managed

328
00:18:22,150 --> 00:18:27,460
to find time, special
time, or to find cars

329
00:18:27,460 --> 00:18:30,970
wherever they could get
them to get the job done.
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330
00:18:30,970 --> 00:18:35,230
And no one in this system
failed in that task.

331
00:18:35,230 --> 00:18:41,400
We have talked with at
least two men-- one is Speer

332
00:18:41,400 --> 00:18:44,930
who was Armament Minister.

333
00:18:44,930 --> 00:18:48,140
And of course, he was in
charge of the transportations,

334
00:18:48,140 --> 00:18:50,720
at least of the Wehrmacht.

335
00:18:50,720 --> 00:18:54,540
And the other one was a man
with the Reichsbahn, Schelp.

336
00:18:54,540 --> 00:18:56,900
And they say with
a kind of contempt

337
00:18:56,900 --> 00:19:01,220
when one asked this precise
question, how did you do this?

338
00:19:01,220 --> 00:19:03,590
Was there a shortage of cars?

339
00:19:03,590 --> 00:19:06,800
And there were bombings.

340
00:19:06,800 --> 00:19:09,650
Just lift their shoulders
and they say this was not

341
00:19:09,650 --> 00:19:13,430
important-- hundreds Jewish
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trains or thousands--

342
00:19:13,430 --> 00:19:18,230
we had such an
apparatus of operations

343
00:19:18,230 --> 00:19:20,510
that this didn't count.

344
00:19:20,510 --> 00:19:21,630
This was their answer.

345
00:19:21,630 --> 00:19:24,870
From a certain perspective,
they are of course right.

346
00:19:24,870 --> 00:19:28,050
Whenever you ask any person who
is in charge of a very, very

347
00:19:28,050 --> 00:19:31,230
large operation how to account
for something happening

348
00:19:31,230 --> 00:19:34,560
in one sector of
it, he will say look

349
00:19:34,560 --> 00:19:37,680
I'm in charge of so much,
why are you asking me

350
00:19:37,680 --> 00:19:38,970
about so little.

351
00:19:38,970 --> 00:19:40,960
This is not important.

352
00:19:40,960 --> 00:19:46,050
However, it is not that person,
it is not GanzenmÃºller himself,

353

Contact reference@ushmm.org for further information about this collection 

This is a verbatim transcript of spoken word generated with 3Play Media. 
It is not the primary source, and it may contain errors in spelling or accuracy.



00:19:46,050 --> 00:19:49,500
except on one or two occasions,
who was asked to approve

354
00:19:49,500 --> 00:19:50,980
of these transports.

355
00:19:50,980 --> 00:19:51,480
No.

356
00:19:51,480 --> 00:19:55,530
The request always came from
an SS captain, or somebody

357
00:19:55,530 --> 00:19:59,310
of that rank, to his opposite
number in the railroad system--

358
00:19:59,310 --> 00:20:01,410
little people,
comparatively little people,

359
00:20:01,410 --> 00:20:04,290
dealing with other
comparatively little people.

360
00:20:04,290 --> 00:20:05,780
And it is these
little people who

361
00:20:05,780 --> 00:20:08,040
had to obtain the transports
from the bigger ones.

362
00:20:08,040 --> 00:20:10,600
And to the little
people it was important.

363
00:20:10,600 --> 00:20:14,550
And as in any organization,
when somebody comes forward

364
00:20:14,550 --> 00:20:16,290
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and says, I want so much.

365
00:20:16,290 --> 00:20:18,030
I want this and that.

366
00:20:18,030 --> 00:20:19,830
The question is
why do you want it.

367
00:20:19,830 --> 00:20:22,830
Is your request more important
than another request?

368
00:20:22,830 --> 00:20:24,900
Should it receive priority?

369
00:20:24,900 --> 00:20:27,790
And the significance
is that in every case,

370
00:20:27,790 --> 00:20:29,940
these people did succeed.

371
00:20:29,940 --> 00:20:34,260
And of course, on one or two
occasions GanzenmÃºller himself

372
00:20:34,260 --> 00:20:35,280
had to help out.

373
00:20:35,280 --> 00:20:38,100
And that means that
the issue was important

374
00:20:38,100 --> 00:20:42,730
enough so that when, for
example, traffic was tied up,

375
00:20:42,730 --> 00:20:46,230
he was called upon by
none other than Wolff,

376
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00:20:46,230 --> 00:20:49,860
the chief of the personal staff
of Heinrich Himmler's office,

377
00:20:49,860 --> 00:20:53,170
to make possible the transport
of people to death camps.

378
00:20:53,170 --> 00:20:55,350
GanzenmÃºller was a technician.

379
00:20:55,350 --> 00:20:57,820
He was a secretary
with the transport.

380
00:20:57,820 --> 00:20:58,320
Yes.

381
00:20:58,320 --> 00:21:00,080
He was he was the
state secretary.

382
00:21:00,080 --> 00:21:02,730
He was the highest
ranking civil servant

383
00:21:02,730 --> 00:21:06,890
in the administration of the
railroads, quite obviously.

384
00:21:06,890 --> 00:21:09,360
And he would, I'm
sure, regard his task

385
00:21:09,360 --> 00:21:11,610
as having been
the technical one.

386
00:21:11,610 --> 00:21:15,810
But what a technical task
it is to fight a war,

387
00:21:15,810 --> 00:21:22,050
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to destroy a people, and
to do all this under bombs,

388
00:21:22,050 --> 00:21:25,270
with sabotage, with shortages.

389
00:21:25,270 --> 00:21:26,760
What a technical task.

390
00:21:26,760 --> 00:21:29,580
Here again, we find
that history itself

391
00:21:29,580 --> 00:21:32,680
as a whole mess of
technical tasks.

392
00:21:32,680 --> 00:21:33,930
And they fulfilled it.

393
00:21:33,930 --> 00:21:35,280
They certainly did.

394
00:21:35,280 --> 00:21:35,780
Yes.

395
00:21:35,780 --> 00:21:40,200
But now to come back to the
denomination of these trains.

396
00:21:40,200 --> 00:21:41,048
How did they do it?

397
00:21:41,048 --> 00:21:42,840
Because these trains,
they must have been--

398
00:21:42,840 --> 00:21:43,510
That's right.

399
00:21:43,510 --> 00:21:46,160
You are saying that they
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had no very special name.

400
00:21:46,160 --> 00:21:51,120
And the fact of the
matter is that--

401
00:21:51,120 --> 00:21:53,080
and here I must go
into some detail.

402
00:21:53,080 --> 00:21:54,160
Yes.

403
00:21:54,160 --> 00:22:01,340
The civilian trains, in
general, were of two kinds.

404
00:22:01,340 --> 00:22:05,810
There were those that
went at specified times

405
00:22:05,810 --> 00:22:09,050
whether or not there
were any passengers.

406
00:22:09,050 --> 00:22:11,690
This is the usual
experience any traveler

407
00:22:11,690 --> 00:22:14,950
has when he wants to go
from one place to the other.

408
00:22:14,950 --> 00:22:19,550
He is trained to travel on
a regularly scheduled train.

409
00:22:19,550 --> 00:22:21,920
But there were
other trains which

410
00:22:21,920 --> 00:22:26,960
would not travel at all unless
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there were enough requests--

411
00:22:26,960 --> 00:22:30,350
in this case, the request
would come from the Gestapo--

412
00:22:30,350 --> 00:22:31,970
unless there were
enough passengers

413
00:22:31,970 --> 00:22:34,520
to justify the
dispatch of a train.

414
00:22:34,520 --> 00:22:38,150
Such a train was called a
special train-- a sonderzug.

415
00:22:38,150 --> 00:22:40,310
It is still a special train.

416
00:22:40,310 --> 00:22:42,950
To this very day the
Deustch at Bundesbahn

417
00:22:42,950 --> 00:22:46,820
uses this designation
for such trains.

418
00:22:46,820 --> 00:22:50,500
The designation is not limited
to wartime or the Nazi regime.

419
00:22:50,500 --> 00:22:54,880
It's a general, customary,
and usual term that

420
00:22:54,880 --> 00:22:56,230
is being used to this very day.

421
00:22:56,230 --> 00:22:57,563
Today still there are sonderzus.

Contact reference@ushmm.org for further information about this collection 

This is a verbatim transcript of spoken word generated with 3Play Media. 
It is not the primary source, and it may contain errors in spelling or accuracy.



422
00:22:57,563 --> 00:23:00,550
So a sonderzug is
any train which

423
00:23:00,550 --> 00:23:04,030
travels between regularly
scheduled trains

424
00:23:04,030 --> 00:23:05,620
on a special schedule.

425
00:23:05,620 --> 00:23:07,370
That's the definition.

426
00:23:07,370 --> 00:23:10,720
So a sonderzug-- Hitler's own
personal train was a sonderzug.

427
00:23:10,720 --> 00:23:12,922
The death train was
also a sonderzug.

428
00:23:12,922 --> 00:23:14,380
There were all
kinds of sonderzugs.

429
00:23:14,380 --> 00:23:17,110
It was a train which
is smuggled in--

430
00:23:17,110 --> 00:23:18,400
It is interpolated.

431
00:23:18,400 --> 00:23:19,090
That's correct.

432
00:23:19,090 --> 00:23:23,650
It is allotted time between
regularly scheduled trains.

433
00:23:23,650 --> 00:23:25,870
And the problem is
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to find the time.

434
00:23:25,870 --> 00:23:28,600
This is the problem the
railroad people call the tempo.

435
00:23:28,600 --> 00:23:33,790
Because of course, there must be
a certain mileage or kilometers

436
00:23:33,790 --> 00:23:35,960
between trains going
in the same direction

437
00:23:35,960 --> 00:23:38,350
so that one doesn't
slam into the other.

438
00:23:38,350 --> 00:23:40,970
And this means one
has to find time,

439
00:23:40,970 --> 00:23:44,260
which is a technical task again,
but a rather difficult one.

440
00:23:44,260 --> 00:23:46,240
Most especially
when you consider

441
00:23:46,240 --> 00:23:49,930
that time tables were set
for each Reichsbahndirektion

442
00:23:49,930 --> 00:23:51,520
for each sector.

443
00:23:51,520 --> 00:23:53,890
And that these
various timetables

444
00:23:53,890 --> 00:23:58,840
had to be glued together so
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that a train could go over

445
00:23:58,840 --> 00:24:02,020
a long distance from
one point to the other.

446
00:24:02,020 --> 00:24:04,510
And that took a great
deal of discussion,

447
00:24:04,510 --> 00:24:07,720
a great deal of coordination,
a great deal of thought.

448
00:24:07,720 --> 00:24:10,540
It's a very difficult
task as a matter of fact.

449
00:24:10,540 --> 00:24:12,100
Well, it isn't a
very simple task.

450
00:24:12,100 --> 00:24:13,390
No, it isn't.

451
00:24:13,390 --> 00:24:14,550
It's complicated.

452
00:24:14,550 --> 00:24:18,520
If not terribly difficult,
it is certainly complicated.

453
00:24:18,520 --> 00:24:19,720
And they did that.

454
00:24:19,720 --> 00:24:22,890
So in both scheduling
and car allocation

455
00:24:22,890 --> 00:24:26,090
and locomotive allocation they
had to make a lot of decisions.
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456
00:24:26,090 --> 00:24:30,160
This was not a one
simple decision, OK go.

457
00:24:30,160 --> 00:24:32,330
This was a lot of decisions.

458
00:24:32,330 --> 00:24:33,940
On the-- I have
another question.

459
00:24:33,940 --> 00:24:38,260
Who decided to ship, let's
say, a transport of Jews

460
00:24:38,260 --> 00:24:40,380
coming from--

461
00:24:40,380 --> 00:24:46,000
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