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hlghly developed technological society, and the product at,.q

the same time of bureaucratic work’>

(02|

Both technology and bureaucracy can be seen as the résulti g

practical rationality, in which humén affa_irs are ordered fp .
such a way that you divide labour and orga_nise people to gg’a
task done with maximum efficiency, but also witl_x the great&
degree of impersonality.. In the case of the industrial proogss
or the agricultural process, what it means is that there ié.
large-scale division of labour and people are no longer doi@
work simply the way they used to do it when people lived oz;_]

their own farms and lived on a kind of subsistence.iThAe reSEt

is - that there is never an exact fit between the number of Cf

'S

people that a society needs and the amount of labour that hﬁ
to be done. Inevitably, in every technological society the
number of people tends to outrun the number of jobs; and

you get surplus people.

AVI010

When it comes to the Holocéust as a bureaucratic exercise -3n i
the whole modern veriod what has happened is that people Z :
have been organlsed ratlonally. Governments are able to estalish
categories of people, theyv are able to identify large numbeE

of people ,A’Ht'he_y are able to create bureaus which can'mahage henm |

and.-can find ways to implement Government decisions m_thoutg

any regard to whether you like or dislike this person, or w}mther

SHATHOIEYV NNAS
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this is a person whom you have any kind of personal relaticﬁship
or contact with. what happened with the Holocaust was that@t
was.a completc bureaucratic exercise fronm start to finish., _%m
very first b.ureaucr_atic element in the Holocaust was to g
- @istingulsh between Germans and Jews, both in Germany and 3 -
other countries, The- minute this distinction, which was a t:_j
paper distinction, was made, the process was set in order. ’%e
second thing was to create a bureaucratic organisation Whi(ré
was to supervise the Jews. First it was a question of depriﬁ.ng
Jews of their property and depriv1ng them of their rights ‘ghin
German society, and then later other societies; but they we%
bureaucracies that did all this, and did this very, very ef,.fj.c-
iently. Finally there were bureaucracies which notified Jewtéj
that they were to be collected to a ccrtain ﬁlace-and taken:r/j;o
Poland, where they were to be exterminated. Among the bureagrac-
les involved were the banks, which received the deposits off "
Jewish money, the Post Office, which delivered the notices,Qhe
railroads, which also took part - all ‘these bureaucratic opgma‘c—
“tions. The other thing, which for a long time people didn'tH
understand, is that in order to kill Jews you didn't necesspfily
have to hate them. 411 you had to do was do your job as par
of a bureaucracy. If the Jjob involved sending out. notices tEt
Jews were to Feport at a certain point on a certain day, th

that was your job. Tha; helped to kill people, If your job

SN AV

to collect them, and even if your Job was to kill them, allH

SHAIHOWYV AN
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this was done without any kind of passion. - )

CuL. evees (2)... the 'Einzelaktionen:!. | %

R. Even with the Einzelaktionen it got to the point where you e
simpl;y did 4the‘ job, and you focussed not on the pepp‘le you }gre

'doing the thing to, but on getting the job done. This 1s wha

JEN

I call part of the 'bureaucratic imperative!', In a bureaucr ;

aH

what is important is not the consequence of whaf you do on m
people, what is important is that:you fulfil your designat

role in the division of labour as effectively an_d efficienta

as possible. Another aspect of bureaucracy' is that bureauc:@y
aléo makes it possible for people to evade responsibili,ty“, %nce
there is what Max Weber called a thierarchy of superinsubordsshatic
of authority and command", and any person down the line ofvm
bureaucracy can say 'I am doing this because this is what 151

was told to do,! and somebody higher can say 'I am doing trl:sv
because I wasvtold by somebody higher up...'; but wvhat hapgns
in a bureaucracy is you end up with nobody being responsiblg

for what actually takes place; what people are responsible %ar
is doing their segment of the work. So finally you get a E
situation where a police bureaucracy, which is basically let
the 8S was, collects people together, and the final bureaugati'c
element j._s of course the actual murder. But there are otheE
bureaucratic ‘elements in addition: for example, when you
collect people in the IWarsaw ghetto and then somebody in

Berlin idecvigies what fhe caloric ir}ﬁa};e of these _peopléj is ng

SHATHOHEY WNISNIN TV
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to. be, this is what I call white murder. You are. able to. murdegg
" people on paper by deciding Just exactly how much medical o ga,j 
! supplies they are going to get, how much: food they are going t; . | 5
* get, and this has predictable results' but You don*t ever have ;g )
to see the results. This thing takes place without your ever ~§2
seeing it. _ ‘ E _
To see this as impersonal, to see it as devoiﬁ of any mofal =
reSponsibility;_ and also to see it as thoroughly modern is, g
I think, the point. Another aspect of this which I always tal EE
. to my students about is that if you look at an American g%
corporation which look_s at its balance sheet and éays YWell, ig
’ we continue to. pay people 4 dollars an hour in Lynn, Massachusgg E
etts we're going to lose money. But if we shut down the factorga
in Lynn, Massachusetts and open a factory in Taiwan where we -
only have to pay people 20 cents an hour, we're golng to make 9&5

a profit'. That corporation is not going to consider the socia@)gﬁ
effect of what happens when’it closes déwn the factory in
L, : Lynn, Mass. but 1 000 or 2 000 families may all of a sudden
A find themselves surplus as a regﬁlt. The ultimate:expression
of this is when, instead of saying *'We're going to hize stop
hiring people at 4 dollars aﬁ hour and start hiring pedple.at
20 cents an hour,'you are able to create a situation in which

you tell peoble fif you work for us you might live, but if

_ you don't work for us we're going to kill you on the spot!'.

This is precisely what the Germans did with one of their

SHATHOUV WﬂﬂSﬂW@OWﬂW LSAVOO1
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bureaucracies, the economic bureaucracy of the fifmgof'I.GﬁEaggen'E
- - e
"~ which literally worked people to death at a death camp/slave =
] : U :

labour. factory at Auschwitz itself, This is another example O

(0.

bureaucracy, and it carries the logic of bureaucracy to its

ultimate conclusion, where goals are-élways impersonal and thgg B

L

effect on people is always secondary to meeting the goal; in He |-

case of the people at Farben they had two goals: one goal was::

o

to produce sjnthetic rubber, which they were never able to dOEq
and the second goal was to use people and eliminate people atE%
Q

. the same time. But it only carries to its logical conclusion

S

the same idea which is involved when you start to figure waysc>'

of minimising your labour costs and close factories in the

FHL A

United States and open them in Taiwan, or wherever. All this Jk

thoroughly modern; it could never have happened in a‘feudal F:

economy, it could never have happened in a purely agrarian

economy, but in a society_where-everything is done in terms o
a cold, calculated, rationalised decision of what you want to
R - do and how many people are required to do it and under what
conditions are they going to be required to do it - then ther
is hardly anything you‘cannot do with millions of.peopie,
including eliminating them, without any passion, without any

sense of moral responsibility - and, which is even worse,

without any institution to say 'No'.
C.L. What is interesting is that this highly-developed modern sta

4 .
" needed,as a matter of fact.as a ground to kill, a rural socie

such as Polahd,
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R. Yes, that's'andther thing which we haven't talked about - -
" I have been to Poland, ‘I have lectured at the Catholic Universi

of Lublin and at catholic institution5~in Warsaw, Lublin and

Cracow, and I was convinced when I saw the Poles that they

were too traditional and too emotional to carry off anything

as cold-bloodedly rational as killing 10 000 people a day

in death camp factorles. The Germans could do this. So what yox
get is a klnd of symbiosis of a people who are overwhelmed by
hatred and want to get rid of the dews but dont't have, beyond
. ' ’ the naked emotion, any knowledge of how it is to be done, with

a people who really didn't hate the Jews as much as the Poles. -

and this is something that is not always understodd: that
compared with the Polish hatred of the Jews, the Germans weren!
all that full of hate. The paradox is that a person who is

cold-bloodedly rational is a much more dangerous opponent than

a person who just hates; because hatred yeu can lose, dbut

- rationality can sustain itself for long, long periods of timé.
It is this 6onjunction of Polish emotion coming together with

' ; German rationality that makes the 'final solution' a realisable

product; and this is precisely what happened there.

(fin sons seuls Rubinstein)
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